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In	  the	  triennium	  between	  2008-‐2011,	  the	  International	  Confederation	  of	  Midwives	  (ICM)	  took	  

the	  bold	  step	  of	  developing	  a	  group	  of	  essential	  documents	  that	  described	  the	  “Three	  Pillars”	  of	  

midwifery,	  namely	  education,	  regulation	  and	  association,	  which	  were	  built	  upon	  the	  foundation	  of	  

the	  ICM	  Essential	  Competencies	  for	  Basic	  Midwifery	  and	  the	   	  The	  Three	  

Pillars	  are	  meant	  to	  be	  interdependent	  and	  interrelated	  and	  embody	  ICM’s	  vision	  to	  strengthen	  mid-‐

wifery	  worldwide	  in	  order	  to	  provide	  high-‐quality,	  evidence-‐based	  care	  for	  women,	  newborns,	  and	  

childbearing	  families,	  and	  decrease	  maternal	  and	  infant	  mortality	  and	  morbidity.	  The	  documents	  

together	  comprise	  the	  global	  standards	  for	  midwifery	  education,	  practice	  and	  regulation	  and	  are	  a	  

complete	  package	  of	  information	  for	  midwives,	  policy	  makers,	  regulators	  and	  governments.

-‐

convened	  a	  work	  group	  to	  articulate	  a	  collaborative	  response	  to	  the	  ICM	  global	  vision.	  In	  order	  to	  

through	  March	  2012	  when,	  with	  the	  assistance	  of	  funding	  from	  the	  Transforming	  Birth	  Fund,	  they	  

-‐

cess	  of	  preparing	  for	  and	  convening	  a	  face-‐to-‐face	  summit	  at	  the	  Airlie	  Conference	  Center	  on	  April	  

19-‐21,	  2013.	  At	  that	  time	  the	  collaborative	  group	  agreed	  upon	  the	  name	  of	  United	  States	  Midwifery	  

chosen	  to	  attend	  the	  summit,	  along	  with	  two	  facilitators	  from	  Managance.	  The	  meeting	  was	  high-‐en-‐

-‐
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History and Future of the US MERA Joint Project

Introduction

-‐

tions	  are	  responsible	  for	  education,	  regulation,	  and	  professional	  associations	  linked	  with	  the	  three	  

to	  

-‐

(AMCB).	  There	  are	  three	  national	  professional	  associations	  for	  midwives:	  American	  College	  of	  

-‐

:	  Accreditation	  Commission	  for	  

-‐

wifery	  profession	  is	  also	  supported	  by	  a	  strong	  advocacy	  community	  among	  women	  seeking	  access	  

-‐

Overview of the History

In	  the	  triennium	  between	  2008-‐2011,	  the	  International	  Confederation	  of	  Midwives	  (ICM)	  developed	  

a	  group	  of	  essential	  documents	  through	  diligent	  work	  by	  the	  Board,	  guidance	  from	  consultants	  who	  

globe.	  These	  documents	  describe	  the	  “Three	  Pillars”	  of	  midwifery,	  which	  are	  education,	  regulation,	  
and	  association E.R.A—

and	  interrelated	  and	  embody	  ICM’s	  vision	  to	  strengthen	  midwifery	  worldwide	  in	  order	  to	  provide	  

high-‐quality,	  evidence-‐based	  care	  for	  women,	  newborns,	  and	  childbearing	  families	  and	  decrease	  

maternal	  and	  infant	  mortality	  and	  morbidity.	  The	  documents	  together	  comprise	  the	  global	  stan-‐

dards	  for	  midwifery	  education,	  practice,	  and	  regulation	  and	  are	  a	  complete	  package	  of	  information	  

for	  midwives,	  policy	  makers,	  regulators,	  and	  governments	  1-‐5

competencies,	  and	  tools	  were	  endorsed	  by	  the	  ICM	  Council.	  There	  are	  currently	  108	  ICM	  member	  

Along	  with	  these	  standards,	  the	  ICM	  provided	  tools	  for	  member	  associations	  to	  identify	  gaps	  be-‐

countries	  6.	  
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-‐

-‐

2014,	  with	  regards	  to	  the	  ICM	  global	  vision	  and	  the	  standards,	  competencies,	  and	  tools.	  

1-‐4.	  

-‐

understandings,	  miscommunications,	  and	  mistrust	  needed	  to	  be	  addressed	  in	  order	  for	  a	  clear	  

-‐

-‐

veloping	  the	  framework	  for	  moving	  forward	  with	  a	  facilitated	  meeting.	  It	  was	  at	  this	  time	  the	  name	  

	  was	  agreed	  upon.	  

Table 1   

Founding US MERA Work Group Representatives

Education/Accreditation

Regulation/Certification

Professional Associations



 History and Future of the US MERA Joint Project with Partner Organizations: ACME, ACNM, AMCB, MEAC, MANA, NACPM, and NARM

5

Steps in the Process: Part One

	  1.	   Commitment	  to	  monthly	  phone	  meetings	  

	  2.	   Identify	  goals	  for	  a	  facilitated	  meeting	  (Table	  2)

	  4.	   Identify	  a	  facilitator	  and	  develop	  detailed	  proposal	  for	  facilitated	  process

Working Through the Process: Part One

us	  back	  from	  moving	  forward	  together	  in	  the	  past	  and	  ways	  to	  move	  forward	  in	  the	  present	  and	  fu-‐

ICM	  standards	  was	  a	  catalyst	  to	  start	  the	  conversation.

Through	  this	  continued	  dialogue,	  goals	  for	  a	  facilitated	  meeting	  were	  developed	  and	  approved	  by	  

-‐

gies	  and	  their	  commitment	  to	  work	  in	  a	  collaborative	  relationship	  with	  clients	  to	  produce	  well	  

as	  lead	  facilitator,	  was	  chosen	  to	  lead	  us	  through	  the	  process	  of	  planning	  and	  conducting	  a	  facilitated	  
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Table 2

Goals for a Facilitated Meeting

-‐

-‐

Identify	  opportunities	  for	  future	  collaboration	  

-‐

Steps in the Process: Part Two

Once	  Managance	  was	  hired,	  members	  from	  that	  agency	  facilitated	  regular	  meetings	  of	  the	  Work	  

	  1.	   Information	  gathering	  process	  from	  stakeholders

	  3.	   Planning	  for	  facilitated	  meeting

Working through the Process: Part Two

Initial	  work	  with	  Managance	  involved	  information	  gathering	  from	  a	  cross-‐section	  of	  perspectives	  

-‐

From	  these	  interviews,	  unifying	  or	  hopeful	  themes	  as	  well	  as	  challenging	  or	  divisive	  themes	  were	  

facilitated	  meeting	  continued	  through	  March	  2013	  including	  preparation	  via	  conference	  calls	  for	  all	  

35	  delegates	  to	  the	  meeting	  at	  Airlie	  Convention	  Center.	  

-‐
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The Facilitated Meeting

A	  facilitated	  meeting	  occurred	  at	  the	  Airlie	  Convention	  Center,	  Warrenton	  Virginia,	  April	  19-‐21,	  

Managance	  facilitators	  to	  achieve	  the	  original	  goals.	  The	  process	  included	  open	  dialogue	  and	  active	  

goals	  set	  forth	  for	  the	  meeting	  were	  achieved.	  	  	  

Next Steps

and	  to	  move	  forward	  with	  the	  work	  that	  was	  begun	  including:	  

	  3.	   Identify	  issues	  on	  which	  we	  can	  work	  collaboratively

	  5.	   Identify	  additional	  funding	  sources	  for	  continued	  work	  with	  Managance	  as	  the	  group’s	  facilita-‐

tor	  and	  coach
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Appendix A

List of Participants at the Facilitated Meeting, April 2013

Accreditation Council for Midwifery Education 
(ACME)
	  Melissa	  Avery

	  

American College of Nurse-Midwives (ACNM) 

	  Maria	  Valentin-‐Welch

	  Tanya	  Tanner

American Midwifery Certification Board 
(AMCB)

	  Tanya	  Bailey

Midwifery Education Accreditation Council 
(MEAC) 

Midwives Alliance of North America (MANA)

	  Melissa	  Cheney

National Association of Certified Professional 
Midwives (NACPM)

North American Registry of Midwives (NARM)


