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Leadership – the Critical Difference
Presented at the Affiliate Leadership Skills Workshop, 2013

Leadership is the critical ingredient that determines if any association, company, church, organization or group moves forward or stays in place.  It is the catalyst for change and progress.

As a leader and possibly a Board member of your affiliate organization it is important that you know expectations (Legal Duties). 

· To act in the best interest of the association

· To protect confidential information

· To avoid conflicts of interest

· Loyalty

· To respect and foster organization opportunities

· Uphold the Charter and Bylaws

Some key characteristics of leaders in an association context.

Visionary

Leaders see what the future can be:  what the organization wants to become; what they want to do; where they want to go.  The Visionary sees beyond the present.

Serve the Cause

Leaders are the keepers of the values of the organization and embody the idea that the cause – the association - is greater than themselves.
Enthusiastic

Leaders are passionate.  They are the cheerleaders for the organization and inspire others to act through sharing that enthusiasm.

Inspire others

Leaders motivate others and make them want to be a part of the organization/project.  
Foster teamwork 

Leaders encourage people to work together and give away the credit
Speak up

Leaders ‘don’t go along to get along’.  They understand dialog and debate are important to making sound decisions.  Leaders are not afraid to hold crucial conversations.
Seeks Diverse Information

Gets multiple inputs; Listens to diverse points of view; Looks for data and not just opinion

Makes tough decisions

Sometimes leaders are faced with making a decision that doesn’t please everyone.  You gather data, dialogue, thoughtfully consider the options and then make a decision.  You may face flack but you know that the quickest way to get through it is to stay on course.  Trying to please everyone is often the worst decision.

Accountable and takes responsibility

Leaders do not abandon the association in times of trouble.  Leaders understand the importance of speaking with one voice and respecting the group’s decision

Honest with themselves

Leaders are self-critical and seek other counsel.
Focus

Organizations have limited resources; volunteers, staff and funds.  Spreading limited resources can dilute efforts.  Leaders keep focused on the overall picture and goals.
Some association leadership pitfalls to be avoided:
· Micromanagement of volunteers

· Making program decisions unless assigned

· Doing committee work

· Withholding comments

· Conflicts of interest

· Sharing information outside the Board meeting

· Knee jerk decisions – over reaction can make bad policy

· Waiting for all the data to make a perfect decision

· The association isn’t yours it belongs to the members

· Listening to the same people all the time

· Choosing leadership because it’s their turn

· Breeches of confidentially
· Overcommitting
· Trying to please every member with policy decisions
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If your actions create a legacy that inspires others to dream more, learn more, do more and become more, then, you are an excellent leader.   Dolly Parton











