SROP for TASKFORCE (And other working groups as defined by the BOD)
Purpose: 

I. Composition


a. Chairperson 

b. At least __ other members [This number may vary by tasks assigned, scope of work, etc. ] 
c. ACNM Board of Directors Liaison

II. Tenure of Appointment

a. Chairperson – appointed by the ACNM President and Board of Directors for a term to extend through the assigned project. 
b. Members – appointed by the ACNM Board or by the Taskforce Chair for the duration of the assigned project.. 

III. Qualifications and responsibilities of the Chairperson

a. Active membership in the ACNM

b. Able to carry out the responsibilities of the Taskforce
c. Reports quarterly and annually to the ACNM Board of Directors

d. Agrees to a pledge of confidentiality and conflict of interest

IV. Qualification of Members

a. Member of the American College of Nurse Midwives in good standing 
b. A majority of members shall be active members of the ACNM 

c. Able to participate in task force activities

d. Agrees to a pledge of confidentiality and conflict of interest

e. A liaison from the ACNM Board of Directors sits as a non-voting member. 

V. Responsibilities [Each taskforce has responsibilities assigned by the ACNM Board that reflect the strategic priorities of the college. The taskforce may recommend to the ACNM Board an expansion or revision of those responsibilities, including an extension of the assignment or conversion to a permanent status within the College structure.] 
VI. Meetings

a. The ________ Taskforce will meet yearly during the ACNM Annual Membership Meeting.

b. Interim meetings by audio or video conferencing shall be called by the chair with a minimum of 5 days notice to committee members.

c. Electronic mail or other asynchronous methods of communication may be used for document review and any other business not requiring face to face discussion.
d. Actions requiring a vote require the presence of a majority of the members and a majority of the active ACNM members of the committee, whether in person or by audio/video conference.
VII. Finances

a. Funding for specific projects is provided by ACNM, based on the anticipated needs of the Taskforce. 

b. Additional funding may be requested from the ACNM Board of Directors.

VIII. Creation and Dissolution of Taskforce
a. The ACNM Board of Directors has the responsibility to establish a taskforce or other temporary working group as necessary to carry on the work of the College. 

b. These may be proposed by the membership, or the need may be identified by the Board.

c. The Board may work with a group of interested members to establish the scope of work to meet the responsibilities assigned.
d. The ACNM Board of Directors has the sole authority and responsibility to dissolve a Taskforce 
i.  when the need for it no longer exists within the College 
ii. when the responsibilities assigned to that committee may be more effectively performed by another group. [An example would be transitioning an assignment to professional staff] 

Approved by ACNM Board of Directors, December 2009

