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	Board Action Form



Prepared By (Committee/Division): [List name]
           Board Liaison: [List name of Board Liaison]







           Staff Liaison: [List name of Director Staff Liaison]
Recommendation: (list specific recommendation, Board must be able to approve or disapprove)














Y/N
	Approval of the above recommendation(s) would create new policy
	

	Approval of the above recommendation(s) would amend existing policy (If yes, see details below in “Existing Policy” section)
	


Background Info: (short description – 1 or 2 paragraphs – about the item and why it is on the agenda)

Strategic Plan Goal or Objective: (include specific strategic goal or goals that this recommendation advances)
Fiscal Implications: (Provide information about how the decision will impact the budget. Please note: anything over $1,000.00 should go to the FAC)
Technical Document Review (If Applicable): (Please complete this section as well as Appendix A or B that is included on the following pages if this is for approval of a Position Statement, Standard Setting Documents, and White Papers and Reports. Please list all stakeholders involved in the review process)
Existing Policy: (list existing policies and if no policies, provide information on what has been done in the past)
Rationale/Discussion: (provide relevant information including but not limited to (1) pro’s and con’s, (2) advantages/disadvantages, (3) alternative approaches, (4) consequences of decision)
	Pros
	Cons

	
	

	
	

	
	

	
	


Appendix A:

Document Finalization Checklist

(To be completed by the Chair of the Committee charged with the review or development)

Name of Document:

Purpose/Reason for Review:

Date of Final BOD Submission:

Alignment with Strategic Goals:

List of Committees and individuals involved in the review process (add additional pages as necessary), including date of review (start and finish):

1. 
2. 
3.

4.

5.

Challenges Identified and/ or recommendations for future action:

Are recommended changes clearly highlighted?

 

Appendix B: Standard Setting Document Comment Form

Date Comment Form Completed (and ready for the BOD):

Name of Document: 

List of Committees and individuals involved in the review process.  Include the part that your reviewed and provide your comments (add additional pages as necessary).  Provide date of review (start and finish):
1. a. (Committee or Individual; what part reviewed)

    b. (Comments)

2.  a. (Committee or Individual; what part reviewed)

     b. (Comments)

3.  a. (Committee or Individual; what part reviewed)

     b. (Comments)

4. a. (Committee or Individual; what part reviewed)

     b. (Comments)
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